
Good evening, 
Welcome to the public information meeting called by municipal Council on a project
submitted for approval by the Municipality - the partial demolition and transformation 
project at 77, rue Main. First, I will take the time to present all of the pertinent aspects of 
the project. Next, we will take questions but only as they relate to the understanding of the 
details of the project. Please note that a public consultation meeting is scheduled to take
place May 1st to ear your opinions and comments on the project. The presentation will
take place in French and English almost simultaneously - Mr. Décary will speak in English for 
each slide presented. In order to maintain the continuity of the presentation, we would ask
that you save your questions for the end of the presentation.
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The information meeting will allow municipal Council to provide the details of the project
submitted for their approval by virtue of the By-law on architectural implementation and 
integration and the By-law to establish a heritage site. 
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The building is located at the intersection of three (3) streets - rue Main, at the front, 
chemin Sherbrooke (dedicated to tourism – route des Cantons) and a street for local traffic, 
rue School, at the back.

Average ground slope between 5 and 10 m and land area of 2,656 sq. metres.
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This 2012 estimate took into account the standards for compliance of residences for the 
elderly for 2014. 

In 2018, new, even more stringent standards for the giggler system add such complexity to 
a possible renovation. That's why this project has not gone further than the plans, but it's 
not for lack of trying. 

Several observations were then made which must be considered in the analysis of the 
request.
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The concrete slab seems to be obsolete. Visually, it is cracked and wavy. According to the 
information received, there was no foundation under this slab and it was built on loamy 
soil. As the water infiltrates through the stone walls and no drainage system has been 
installed in the basement, the walls and columns that support the structure have collapsed. 
According to the experts, engineers and architects, following their visual inspection, the 
foundation should be better evaluated if the project was to renovate the building over it in 
order to ensure their viability over time. But since it is not the project that is submitted to 
the municipality, this study was not required.
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A contractor commissioned in 2014 states, in his service offer, that the completion of 
renovations lead to complications in making the building compliant. What comes to 
establish a doubt about the feasibility of bringing the building up to standard.
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In his letter to the municipality, le ministère suggested to review the decision process that 
led to the authorization of the demolition. 

What needs to be understood is that by the heritage site bylaw, the municipal council has 
established the general rule that provides not to demolish a heritage building. So, to go 
against the general rule, you have to be able to justify it.
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Plans for the transformation of the building include 26 units, for autonomous retirees, 
covering an area of 1,185 sq. metres.
The back section of the existing building has been kept in the new plan as it has a steel
structure whereas the front section has a wood structure. 
The partial demolition is requested because the front section, of 509 sq. metres, cannot be
saved in the submitted project, and to remove the exterior siding of the back building.
The plans submitted for the partial demolition of the building are included in the total 
building transformation project, to return it to a residence for seniors, and including all 
related infrastructure relative to land use.
The partial demolition project includes trying to preserve elements that can be restored
and reintegrated with the façade of the building while ensuring the sustainability of the 
new building.
The proposed new building would replicate many of the architectural characteristics of the 
current building.
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The project, as submitted, meets the needs of the population in terms of housing. 
Previously, rooms were available to senior citizens. In 2017, expressed needs changed for
appartments, private spaces, to meet more modern-day needs, requiring to expand the size 
of the building. The need for adapted housing to meet the needs of the aging population 
became necessary, as planned for with the Zoning By-law. More than 34% of the North 
Hatley population is 65 years old and over.
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The size of the project presented respects the size of the original building, and should not 
obstruct the view of buildings onto the lake and river. The current site provides a view of 
the wooded valleys, but the land surface is not such that it allows for a view towards the 
lake, except from inside the upper floors.
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The current project will allow for the recovery of many of the architectural characteristics
of the building.
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The rear facade suggests a much more elaborate architectural treatment
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Although the proposed site is not representative of the typical setting of a bourgeois home, 
in the submitted plans, the initial purpose for which it was built in 1901, by Dr. J Edgar, was
as a single-family dwelling, but the history of the site indicates that it soon served as a 
hospital. The closer location to the street, as submitted in the current plan, is typical of the 
businesses located in North Hatley. The contrast highlights the picturesque effect of the 
heritage site. The Connaught Home has had a history with the population as an institution, 
since it has functioned as a home for seniors for more than 50 years. In 1970, the Scowen 
and Hart families, in their generosity, donated the building to the not-for-profit organization
Christian Brethren Charter in Quebec. The building itself, forever known as the Connaught 
Home, became the name of the charitable organization when they incorporated at the 
time. The organization, that already was providing housing services to seniors, less than
thirty in number at the time, gave itself the name of Connaught Home, spreading its
mission thoughout the building and heart of the community. In conclusion, the function of 
the building has been preserved over time, to care for people, whether through Dr Edgar 
and his home practice, or that of the MRC that provides services to seniors, with modern-
day practices.
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On this aerial view, we can see that the setback is diminished, but still maintained 
compared to neighboring buildings.
27 interior parking spaces and 7 exterior parking spaces are planned.
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Reviewing the evolution of the regulation context helps us better understand the context
under which the SPAIP by-law was formulated and the intention by municipal Council 
during the 2000 decade to replace heritage site with the PIIA and to understand their
reasons for doing so. 

On the other hand, the regulation on the heritage site has never been repealed and is 
therefore still in force
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Due to new safety requirements, 450 residences for seniors have had to close their doors in 
recent years, 395 of which were in a rural location. The Quebec Seniors’ Housing Group has 
asked whether it might be considered a privilege to grow older in one’s community? Ahead 
of time, Municipal Council responded to the question in 2017 by adopting the Age Friendly 
Municipality Policy. In the policy document, one of the goals is to oversee housing to allow 
North Hatley seniors to remain in their village for as long as possible, in a safe and secure 
home environment. Actions are planned. 
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Municipal Council adopted, on October 2, 2017, By-law 2017-603 authorizing the
modification of the residential density of zone C-7 to accommodate multifamily detached
housing including 20 to 30 units under certain conditions. As such the project submitted
complies with the zoning by-law.
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A project must be well integrated in its area.
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The project is presented under the two requirements of the by-law on permits and 
certificates. As the Municipality must proceed according to set by-laws and must respond 
to submitted requests, the project is treated in two stages, certificate of authorization and 
construction permit.

Il faut aussi savoir qu’une Municipalité a des pouvoirs liés aux règlements. C’est-à-dire qu’à
partir du moment ou la demande est conforme aux règlements, la Municipalité DOIT 
émettre le permis ou certificat demandé.

Le règlement de permis et certificats prévoit les documents à fournir pour obtenir une
autorisation. 
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The project is not subject to the decision-making process provided for in the demolition by-
law since it does not constitute 50% of the building's volume.
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Above, the map of the SPAIP application with the zones that provides for the intensity of 
integra on in the area of   SPAIP.
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Integration means the incorporation of new elements into a system. 
The first objective relates to the architectural design of the village core, which provides an 
array of architectural styles. In the area, the prevalent styles are Georgian, American 
Vernacular and Victorian Architecture. Integration must occur within this context.
The main PIIA by-law objective is the continuity of the built framework to avoid contrasts.  
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In December 2016, the firm of SARP was mandated by the Municipality to conduct a PIIA 
related study and for the building reconstruction project.
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This is the recommendation, submitted on March 25th. The recommendation of the CCUP 
is submitted to the municipal council which makes the decision. As a result, the CCUP plays 
an advisory role to the municipal council, but is not decision-making.
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The building at 77, rue Main, is within the heritage site and its protection, a municipal 
prerogative, applies to the properties and the immediate land they are built on.

The Municipality received notice on October 15, 2018 of the work request, as required
under Article 139 of the Cultural Heritage Act.

Natural elements are the core of a heritage site, and by its topography, the village core
rounds the lake and river in a picturesque landscape with mature and dense vegetation
(valleys) and a roaming view of Lake Massawippi and the hills.

A hertitage site is defined by the quality and authenticity of the surrounding environment.

A heritage site is characterized by the harmony yet great divsersity of its elements.
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The values are the motivations that led to the adoption of a regulation on the 
establishment of a heritage site.
What distinguishes the site in terms of elements is a tradition of quality and refinement, a 
striving for elegance found in the choice of elements and attention to detail.
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Understanding, thats what we are trying to do together toning.
The intervention is the submitted project.
The planning is defined inside the By-laws.
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M. Larochelle has worked for more than 25 years with organizations for the defense of 
architectural and urban heritage, notably as a member of management of the Conseil des 
monuments et sites du Québe. A recognized theorician, he is a specialist in urban typo-
morphology and and advocate for integrated management.
What M. Larochelle indicates as principle : the objective of the protection of buildings by 
way of citation consists in reconciling required changes through the evolution of change 
with the needs to maintain the inherited characteristics that express the identity and 
memories of locations.
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This image is a synonym for immobility, which is not the definition of conservation 
according to the main principles of the heritage protection.
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We can note a variety of architectural styles in North Hatley, but the main style is American 
Vernacular. 
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Victorian style buildings, wich include the Connaught Home are part of a built ensemble of 
eight (8) buildings with three (3) Queen-Anne sub-types, the Stick Style and with Neo-Grec
accents such as at the Connaught Home.
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Found mostly along the lake.
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Architectural design – Victorian style on the left, American Vernacular on the right.
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In addition, it can be noted that the heritage territory has been redesigned, and includes all 
of the bourgeois residences along the lake. The current site map is partial. 
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Restoration is an optimal practice when heritage characteristics have been maintained over 
the years, but must be restored.
The renovation of a heritage building as such leads to changes with the use of modern-day
materials that will diminish the historic value of the building. 
The outdated state of the building makes it unusable as it puts the safety of people at risk.
The only exception is major repair work to the building.
This is why the demand is analyzed from an insertion perspective, one of the type of 
heritage intervention.
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This is exactly why the municipal council wish to hear you on May 1st.
A shared vision by many theoreticians, including the authors of Vivre en ville, very dynamic 
organization in Montréal notably.
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Insertion should not be seen as the construction of a new building, but as prolonging
history, a wider vision of the restoration of the quality of the urban fabric.
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The current train of thought says that a construction project should favour implementation
and insertion in terms of historic signature and continuity rather than in terms of a search
for originality and affirmation of a unique individuality, in addition to architectural quality
and relevant history. 
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Municipal Council strongly urges public participation and perception regarding the project.
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The Municipality will now take questions relative to the understanding of the details of the 
project. 
Persons and organizations will have an opportunity to express their views and comments to 
municipal Council at the Public Consultation Meeting scheduled to take place May 1, 2019, 
at 7 p.m.
There will possibility de submit your written memoirs or opinion until May 1st. The 
intervention during the next meeting will be limited to 10 minutes per person.
Les documents d’information sont disponibles pour consultation au bureau de la 
Municipalité depuis le 5 avril. 
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