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MINUTES
VILLAGE OF NORTH HATLEY

DECEMBER 20, 2017

At an EXTRAORDINARY MEETING by Council held at the Community Centre at 7 p.m.

PRESENT are the following Councillors:

1. Pauline Farrugia 4. Elizabeth Fee

2. Marcella Davis Gerrish 5. Claude Villeneuve

3.  Guy Veillette 6. Alexandre-Nicolas Leblanc
ABSENT:

QUORUM is present with Mayor Michael Page presiding.

ALSO PRESENT: Daniel Décary, Director-General and Secretary-Treasurer and Bruno
Bélisle, Assistant Secretary-Treasurer.

AGENDA

Adoption of the Agenda

Presentation of the budget for 2018

Question Period

Adoption of budget estimates for 2018

Adoption of the Three-Year Capital Plan 201-2019-2020

Adoption of By-law 2017-607 — By-law on property taxes and rates of
compensation for services to meet expenses for 2018

Meeting Adjourned

N o aprowbde

ADOPTION OF THE AGENDA

UPON PROPOSAL DULY MOVED BY MARCELLA DAVIS GERRISH
THE COUNCILLORS UNANIMOUSLY RESOLVE

THAT the Agenda be adopted as submitted.
PASSED

PRESENTATION OF THE BUDGET FOR 2017

The Director-General and Secretary-Treasurer, Daniel Décary, and the Assistant
Secretary-Treasurer, Bruno Bélisle, present the operating budget (revenues and
expenses), the Three-Year Capital Plan for 2018, 2019 and 2020, and property taxes
and rates of compensation for 2017.

QUESTION PERIOD

Some questions of precision are formulated by the citizen present.

ADOPTION OF BUDGET ESTIMATES FOR 2018

WHEREAS the operating budget (revenues and expenses) for 2018 was presented in
accordance with the provisions of the Municipal Code of Quebec;

UPON PROPOSAL DULY MOVED BY ALEXANDRE-NICOLAS LEBLANC
THE COUNCILLORS UNANIMOUSLY RESOLVE

THAT budget estimates for 2018 be adopted as presented and attached to these
minutes to form part of them.

PASSED
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VILLAGE OF NORTH HATLEY

DECEMBER 20, 2017

ADOPTION OF THE THREE-YEAR CAPITAL PLAN 2018-2019-2020

WHEREAS the Three-Year Capital Plan 2018-2019-2020 was presented in accordance
with the provisions of the Municipal Code of Quebec;

UPON PROPOSAL DULY MOVED BY GUY VEILLETTE
THE COUNCILLORS UNANIMOUSLY RESOLVE

THAT the Three-Year Capital Plan 2018-2019-2020 be adopted as presented and
attached to these minutes to form part of them. .

PASSED

ADOPTION OF BY-LAW 2017-605 — BY-LAW ON PROPERTY TAXES AND RATES
OF COMPENSATION FOR SERVICES TO MEET EXPENSES FOR 2018

WHEREAS the Municipality offers services to its citizens and must pay for the costs of
these services;

WHEREAS a notice of motion was given by Councillor Claude Villeneuve at the Regular
Council Meeting held November 13, 2017;

WHEREAS property tax rates and rates of compensation were presented by the
Director-General and Secretary-Treasurer;

UPON PROPOSAL DULY MOVED BY CLAUDE VILLENEUVE
COUNCILLORS UNANIMOUSLY RESOLVE

THAT taxation By-law 2017-605 on property taxes and rates of compensation for
services to meet expenses for 2018 be adopted without further reading, a copy of the
said by-law having been given to the Councillors who state having read it and passed on
further reading and in accordance with the law.

PASSED

MEETING ADJOURNED

At 8:07 p.m., all issues on the Agenda having been addressed,;

UPON PROPOSAL DULY MOVED BY MARCELLA DAVIS-GERRISH
THE COUNCILLORS UNANIMOUSLY RESOLVE

That this meeting be adjourned.

PASSED
Michael Page Daniel Décary
Mayor Director-General and Secretary-Treasurer

I, Michael Page, confirm that the signing of these Minutes is equivalent to the signing by
me of all the resolutions contained herewith in accordance with Article 142 (2) of the
Municipal Code.

This is not an official document. It has been translated from the French for information
purposes only. In the event of a discrepancy between the French and the English
documents, the French will prevail. E.&O
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ANNEXES
orth Batlep BUDGET REVENUS
—_— 2017 2018 % G]z‘;al Faits saillants
Fonciére 1924436 % 2066435% 7.38% 61% |Taxes générales, réglements d'emprunts
Secteur 40586 $ 43713 % 71.71% 1% |Rue Rubblee - Remb qui change
SQ 148 147$ 150256 $ 1.42% 4% |Coiit estimé
Régie de l'est (Incendies) 90353 % 65846 $ -271.12% 2% |Hausse de contribution, loyer casemne plus importants
Tanfication 437787 % 444937 % 1.63% 13% |Coiits directs-Aqueduc, Eqgoiits, collectes matiéres résiduelles
Hygiéne du milieu 10962 $ 10962 % 0.00% 0% |Services Canton de Hatley et Ste-Catherine
Tenant lieu de taxes 10500 % 16000 % 52.38% 0% |Ecole-En lieux de taxes  la hausse
Imposition de droits 2500% 2500% 0.00% 0% _|Contraventions
Services 111000 % 152500 % 37.39% 5% |Permis construction, droits de mutations, loyers
Subventions -NHA, Entretien hivernal
Autres 261859 % 304895% 50.80% 12% |Dons concerts, feux d'artifices
intéréts 15500 % 17 500 $ 0% 1% |Arriérés de taxes et intéréts
Totaux 3053630 $ 3365545 % 10.21% 100%
w - BUDGET DEFENSES
oy T , Diftémenos
/8 Focth Hatles 2017 2018 T lomaL Faits saillants
2017
ADMINISTRATION
Lagisiation 87048 5 B2208 5 5% -
Application de Ia kol - 5 - 1 0% -
Commis demH=amps, services professionnals,
plant stratégique, formations nouvelles lols,
Administration 330910 § 3BB 38T § 1% OV senvices professionnes
Greffe 10000 5 0% -100% EBlections
Ewvaluation 12245 § 11081 § -10% Bailsse de |3 quate pant 4 la MRC
Autres 85618 § BT 352 8 14% Painbure HY
525030 § 57900 § 0% 17%
SECURITE PUBLIGUE
Palice 148 147 § 150 256 § 1% Couts directs
Incendle 90353 § B5 845 § 6% Couts directs
Sécute civie 5200 § 5200 § 0% Couts dinects
ZPA 2000 % 2080 § 4% Coats diregts
245700 § 253382 § 3% 5%
TRANSPORTS
Vialrie 173 @62 5 180748 § % Mouveaux camions, entretien
Denelgement 104865 § 114 840 § 107% Emirefan route 104
Eciairage 19221 § 21221 5 1% Passage graduel au DEL
Saonnements 11418 § 12976 5 14% Travawx Kiosgue
Trarspons en Commun 1817 § 1817 § 0% -
316081 § 3 612 § % 10%
HYGIEME DU MILIEL
Traltement de Meau potabie o291 § 607 218 § 2% Cupta-Pan RIEM
Reseau aguedus 52452 § Gr 761 § 5% Entrefian
Traltemant des eaux Lsees TO285 § Br225 % 24% Audit + toifure atangs agres, entretien
Résaau pluial 50758 § R3ge1 5 6% Entretan
Matieres residuelas 100580 5 111184 § 4% Codits directs
Parz régional et autres 10282 § 10551 % % -
BA3EDE § 3T Tl § 6% 8%
URBANIS ME
Urbanisme 104601 § 103 262 § -1% -
Promaotion et tourisme 14080 § 18844 § 35% Prégence acoee preposes info touristigue
118 682 § 122 226 § 3% 4%
LOISIRS ET CULTURE
Cenire commurautalre 13662 § 85055 187 Renovations (MHA)
Plage &1 qual 1103 5 2803 F 138% Reparations rampe d'aceés pour babeauy
Parcs &1 lemains de |eux 53005 5 2422 § -1% -
Marche public 1300 5 J000F  131% Remplacement graduel des tabies
Lalsirs et cutture 40 500 § 55 600 5 IT% Feux darifices et conceris
109 662 § 15221 § 3% 5%
SERVICE DE LA DETTE
Intérats 188112 § 268261 §  43% Codits diracts
Capital 680174 § 711132 § 8% Codts directs
B43 285 § 973393 § 15% 9%
GRAND TOTAL 3047935 § 3365544 5  10%  100%
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PROGRAMME TRIENMAL
€ arih Watlew D'IMMOBILISATION
) 2018-19-20
§

Fonction Description Codit original 2018 3 2019 2020 FINAMCEMENT
[Fenesiration &1 pories Salle communaliare B3 600 5 63 600 § Burpis ron-afTecs
Climatisation salle communautaire i0510 5 10500 5 Surpis ron-affecd
Chauffage - Zonage S0D00 3 SDI0 3 ‘Surpius non-affec:
Aleges TEneires 5500 3 S50 5 SuIpiLes non-affecid
Joints de Drique 11500 5 11500 5 ‘SUrmiLEs: Ron-affectt

Admintstration |- e somee ot gouterss s7osn 5| 286258 Tranzterts (usvantons)
[ce et Hatel de wille) SEE T o p——
Protection Incendie 20000 5 30000 5 SurpiLe non-affecid
Climatisation salle e réunion 4300 3 4300 3 Surplus ron-affec
Eguipements Infomatigue 23500 § 2500 5| B Taxes (MR, aures)
Camion utllltalre (34 1) B0 000 § 12000 5| B 12 000 5 12 000 5 |Location achat
Camion 10 roues 250000 5 52000 5| B 52000 5 52 D00 3 |Revenus de sous-raltance
gﬁyﬁqn;:_d'etar@mremsnl (travall en 20000 5 0o 5 =oris raservas
]
Veire Systeme de levage (espaces clos) 10 030 5 10000 5 Foris e
Vole de confoumement - NoUveau pont (a det) Transferts {subventions]
Amelorations - Mouveal pont 400 D30 5 400 000 5 Transfers | subventions |
Enfoulssement des flis - Mouveau pont (s det Transferts {subventions |
Tokure bdfiment - Etangs agras 4000 3 4000 5| B Surpius non-afec:
Hyglene  [Vidange des élangs 40 000 5 20000 5| 20000 5 [Tawes (MR, aures
du |[Ecme fontaing ch Havey 10000 § 10000 5| B Tawes (MR, aunes)
millgu E-ome fontaine ch Capaion 10000 § 10000 5| B Tz (IMF, adres
Vanne ABF ne Rubies 7500 5 7500 § Tawes (MR, aulres)
Marina (batiment) S00 D30 5 SO0 D00 5 Promobeurs joonirib.
|Eclalrage par: Rivigre 100 000§ 100000 5 Donz
Abr permanent pan: Riviens 100 D30 3§ 100 D00 5 Sons
50000 5 Transferts {subvertions]
Reamenagement Zons de |eux - parc Rhigre 100 D20 5 T D00 : —
y ~ . - S0 000 S Dons
Jeun d'eals - pan: Riviers 100 000 5 B g e —
'E'a':'.nurs sanie au parc Riviere 30 000 5 30 000 5 Transferts {subventions]
Loksira Emﬁllsa:bn des DEfgeEs parcs Riviere! 95 000 5 12500 5 12 500 5[ Transterts (susventions)
at =
T Amenagement o2 placeties au parc Riviare 50000 § 50 D00 §| Transferts {subverntions]
|Restaurafion du qual Tederal ef de 565 acois 250 000 § 250 D00 | Transferts {subventions]
Identification des parcs pringlpaux 12 000 5 12 000 5 Fonas resenves
E-::":; tanles , poubelies, AOMEUVHIrs dans les 200005 000 5 T [S——
Eomea élecirigue pour awo 10 000 3 10 000 5 Tranzferts (subventionz]
Hivemisation & amenagement Imeneur (plaga) 200 000 3 200 D00 % |ons
Modules de Jeux ef mobiler exiereurs [plage) 30000 35 30 D00 5 Dons
Projet Mouveaus hortzons-Centne Commurauiaine IS 000 5 200005 B Traresferts | subvertions]
452 250 ¥ 1407 100 § G1E 500 §
GRAND TOTAL 2475850 %
A méme la budgat 115500 %
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